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Inventory Tips
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• Include owned and controlled

• Facilities

• Properties

Complete a Master List of Facilities
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• Vehicle fleets

• Etc.

• Instrumental step in determining organizational boundaries
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Points to consider:

• Should the company use a centralized or decentralized 
approach?

Determine How Data Will be Collected
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• Who manages the data collection within the relevant 
departments?

• Is a third party used to manage electricity purchases and 
use?
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• Data should be sorted into a centralized location

• The processing technology must first be determined

Centralize Data Collection Process
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• The processing technology must first be determined

– Excel Batch-loading is helpful

– Excel is acceptable for smaller companies

– Optimal system: allows for analysis and communication of results.
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• Important for decentralized data

• Keep facility managers in the loop

Develop Data Collection Survey
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• Web-based survey optimal if internet access available

• Survey should collect the activity data

• Activity data should be converted to emissions
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• Automated

– software identifies outliers in data

Develop Quality Assurance Standards
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• Recommendations

– common places where people make errors
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• Document the inventory process 

• Document the QA/QC process

• See Climate Leaders checklist for reference

Develop an Inventory Management Plan
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Incorporate Business Goals into Reporting
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